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Who tenune 


Mr. Jack Haney, President 

Washington Chapter, Federal Government Accountants Association 
P. O. Box 423 

Washington, D, C. 20044 


Dear Mr. Haney: 


In answer to your invitation, the Central Intelligence Agency 
welcomes the opportunity to submit for the Seventh Annual Federal 
Government Accountants Awards Program the nomination of Mr. 
Robert H. Fuchs, the Director of Finance in this Agency. 


Mr. Fuchs has a record of thirty-three years of distinguished 
service in the Federal Government in the important field of financial 
management and as our Director of Finance has made significant 
contributions to the improvement of the financial administration of 
this Agency. I believe his professional competence, his leadership, 
and his contributions to the success of the mission of the Central 
Intelligence Agency and our national security efforts merit public 
recognition. 


Iam sure that the FGAA Awards Committee will understand that 
security considerations surrounding many of Mr. Fuchs' achievements 
limit the extent to which they can be substantiated in the enclosed nominating 
document. Because of this limitation, I will ask one of our senior officers 
to brief the Awards Committee on Mr. Fuchs' work in the Agency if more 
detail is necessary. My thanks to you and the Officers and Directors of 
the Washington Chapter of FGAA for continuing this most worthwhile awards 


program to honor outstanding contributions toward Federal financial manage- 
ment objectives. 


Sincerely, 


W. F. Raborn 
Director 


Enclosure 
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siz. Vuche motivated the develosment snd implementation of many 
improvements in Geancial masayement in the Central IvteNigencs Agency 
which sere aecesaarily accumptished »ithuut the enishkic sesistance Gc 
guidance usually available to Goverame at agencies. These imoroverwnts 
have resulted in utilization af improved Haancial Feperts a6 an inetrument 
af general management ang dectaies mbking. effective arrangements for 
iimancing highly sensitive activities of national iraportance with other 
Woveramenst agencies, improvements in aud simplifications of financial 
proceduces of Headquarters and Meld activities, cost ceducthine through 
more efficient sersonnel utilisation and iacraascd application of avturmatic 
data processing to accounting and reporting oruceaues, aad savings effected 
by utilisation of impraved cost analysis techniques in support of industrial 
sontract negotiations and related audit activities. Many of Mr. Fuchs! 
achievements lavelve the development af unique financial artinge meata 
relating to overseas sperationsi activities which caanct be detailed in this 
decurnent because of security considerations. However. eueoe of the 
specific areas of achievement inclade actable orogrese ia the de velipment 
of aa effective accounting aystem: an improved eysters for regerting progxarc 
and project costs on a tirsely baais; application of autorsatic data oecce ening 
te accuuating, and reverting processes; and catabliahnient of an eight 
Gigit financial weslyesis mumbering eyatern which Siraslific s these sroceaaca 
and srovides more timely and meaningful data for nana ge ment pur soses. 


ne oF Mr. Fuche' many irrportant achievements in the past yoax is 
the catablishmenat of a syatem fur the custady and Gaancial adsainistzation 
vl an Agency Retirement Fund cetablished ln accerfagce vith Puslic Lav 
‘9-43 which provides for the Central Intelligen:o Agency Setivemeat aud 
heability System. We also should meution that due in a large meagure t> 
wiv. Fuchs’ leadeehip an Agency Finance Career Service hag beex estah- 
Hehed and ic functioning successfully. He has been instrumental in taltt- 
ating fieancial mosagemest training courses of great irsertance ia the 
developensent of a cadre of exatriesced faaace officer of whom the Agency 
ie jostly araud. 


Mr, Fotos nae hed a distinguished career in public aervice ~~ 44 years 
ot guistanding service in the Federal Geverarcent in the io portant deld 
sf finaace. & may be accurately said that Ais exceptional earmserence, his 
integrity and his achleverseats have beew most imgertaat to the success 
wf this Agency's roteston and ta furthesing the financiat wbjentives of the 
Federal Goverurcest. 
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